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1. Introduction
The WaLink network was created from the initiative of an initial consortium of Iraqi, European and North American universities, research centres and public institutions in the frame of the EU-funded Erasmus+ Capacity Building KA2 project, "Waladu - Developing and Structuring of BA Courses in Archaeology in Iraq". The official launch of the Network took place during the final meeting of the Waladu project at the University of Kufa (Iraq) on 12th January 2020.
One of the core aims of the Waladu project is the development of a sustainable network and this plan will therefore outline the cornerstones for sustainability and it will design a roadmap for their consolidation. The WaLink network consists twenty-two (22) partners from different research projects, national and international institutions and universities and research centres. The University of Bologna is coordinating the network with Prof. Nicolò Marchetti in the role of coordinator for the first term. Each partner appoints one official representative who coordinates the activities of his/her team and will interact with the other partners of the network.
2. Aim of the network
The “raison d’être” of the WaLink network is to foster and support collaboration between Iraqi and Middle Eastern universities, research centres and public institutions with European and North American research projects, universities and research centres in the field of Humanities.
Differently from other networks that at the core of the mission have put the interests of their members, WaLink aims to obtain results for the benefit of a specific group of people: Iraqi scholars, students and public officers in the field of humanities that as that due to the current shortcoming in the education system in Iraq have not an updated knowledge of the field. In order to reach goals, resources have to be committed, guaranteeing professional intervention, continuity, higher impact, governance. 
3. Operational strategy
The network aims to obtain results that contribute to reach certain goals. Therefore, an operational strategy is here outlined, illustrating the actions that can be put in place to achieve the network scopes. The operational strategy identifies short and midterm goals and expected results and activities to reach them. Having such a strategy provides the network with self consciousness, governance, operational strength, a higher credibility and increase its effectiveness. All the active partners of the network are involved in the operational strategy.
The duties and tasks of the operational outlines are specified in the WaLink guidelines document, which has been approved by all the active partners of the network during the Waladu project final meeting. The operational strategy includes:
3.1 Definition of the governance
3.2 Activities planning and implementation
3.3 Identification and allocation of resources
3.4 New partnerships and alliances
3.1. Governance
One of the main assets of the WaLink network is its strong relationship with the three umbrella projects Waladu (www.waladu.unibo.it), Eduu (www.eduu.unibo.it) and Banuu (www.banuu.unibo.it). 
These three projects and their members will guarantee a sustainable governance in the short and mid-term. Long-term perspectives will be in the hands of the active partners also through the development of new projects. The leadership of the network consortium, executed by the University of Bologna, with the support of the representatives of each active partner is functional for the project. As a result, the Walink network consists of a three-tier hierarchical system:
1. Network coordinator: This figure coordinates the entire project, propose and collect proposals at network level which necessitate the approval of the active partners representatives.  
2. Active partners representatives: They coordinate their team taking decisions, proposing ideas, helping with the network activities.
3. Active partners members: They are part of the single team, propose ideas, help with the network activities and vote the proposal.
Two non-hierarchical groups are also established within the Walink network: 
1. Walink network coordination team: It is in charge of organization of events and activities, communication flow etc. It directly responds to the network coordinator.
2. Walink active partners team: They are active part of the WaLink activities and vote the proposals and the partner level. 
3.2 Activities
The following table gives an overview of the activities of the network and an analysis of the conditions that have to be met to keep them sustainable. 
	Activity
	Conditions 

	Information sharing
	

	WaLink Website
	Web site shows to be a valuable tool for the dissemination of reports, good practices, project deliverables. Various sections are kept updated both by the members and the network leaders. www.walink.net
https://site.unibo.it/waladu/en/walink-1

	WaLink Newsflashes
	Mailing list is adequate. Layout is professional. Positive feedback is received from readers. Number of newsflashes could be reduced to 4 each year. 

	WaLink seminar
	Added value is shown for people engaged in the field of humanities. Seminars meet interest of audience and lead to useful results. Seminars could not necessarily be stand alone, but might also become side events of larger conferences, or be delivered online. 

	Policy development
	

	WaLink observatory  function of good practices
	The network manages to become the “shop window” for the dissemination of good practices. Interested organizations provide the information. Content development is done by the stakeholders following precise guidelines

	WaLink quality information for policy makers
	The potentially available resources allow an expert to write a biannual updated report on the state of the art. Members collaborate in commenting on draft recommendations.


3.3. Resources 
The Walink network identified the three following potential financial sources that can be used to support the activities:
- Sources coming from other projects. The network members, due to their different nature and geographical distribution, have interesting opportunities to develop EU-funded projects, especially in the field of archaeology and cultural heritage. Where the members act within the framework of the network and decide to enhance the network as an opportunity for mainstreaming their results, this could become an important source of funding. 
-Donations, sponsorship and crowd-funding. Donations and sponsorships are interesting source of funding that the network as a non-profit entity can be activated. Crowd-funding activities are becoming more and more popular in the field of Humanities and in particular in Archaeology.
-Structural funding through the umbrella organizations, foundations or institutions. This kind of resources could be sought with the umbrella organizations or with foundations having similar goals. Obtaining structural funding is a long term goal, although this will depend on the attitude of the umbrella organizations towards the network. 
3.4. New partnerships and alliances
The network should develop a precise strategy of partnerships and alliances at European and global level that are useful to fulfill the network’s mission. This can be done by identifying key stakeholders and involve them actively in the project. 
The acceptance of new partners within the WaLink network is regulated by the WaLink guidelines which states that:
“Article 5. Acceptance of new partners. New partners from Iraq, other Middle Eastern countries and qualified archaeological research centres worldwide are very welcome to join the network. Interested prospective partners can make at any time an official request to the Coordinator in order to join the network. A formal vote on their acceptance or rejection will be held during Consortium meetings.”
Potential alliances will be searched in European, Middle Eastern organizations and networks working in the same fields and in other areas worldwide provided they are of sufficient specialization.
4. Conclusions
It is part of the ambition of the WaLink network project to contribute to the development of strategies that improve teaching and research in the field of Archaeology and Cultural Heritage. In order to be able to achieve this scope, the consortium members should create a sustainable network that allows the circulation of information and the writing of state of the art reports. 
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